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Enterprise Chief of Staff who runs the leadership operating system for a Fortune 500 division. Fourteen years bringing rigor and rhythm to the executive office — orchestrating planning, governance, and communications so a 5,000-person organization stays aligned and moving. The steady hand behind the President.
	THE OPERATING CADENCE I RUN
	Daily
Exec triage · priorities · briefings
	
	Weekly
Leadership staff · action tracking
	
	Monthly
Business review · metrics · risks
	
	Quarterly
QBR · board prep · planning






Experience

	Chief of Staff, Office of the President
	2019 — Present


JPMorgan Chase — New York, NY
1. Run the operating cadence and governance for a 5,000-person division reporting to the President.
1. Own executive communications, town halls, and board materials; align 9 direct reports on priorities.
1. Lead enterprise initiatives — reorg, cost program, and a multi-year strategy refresh.

	Chief of Staff, Technology
	2015 — 2019


American Express — New York, NY
1. Supported the CIO; ran the planning calendar, budget reviews, and leadership offsites.
1. Managed a portfolio of cross-functional programs to on-time delivery.

	Senior Manager, Strategy & Operations
	2011 — 2015


Deloitte — New York, NY
1. Advised executive clients on operating-model and transformation programs.


	CORE STRENGTHS
Operating Cadence · Governance · Executive Comms · Program Management · Budgeting · Board Prep
	
	EDUCATION
MBA — Columbia Business School
B.S., Finance — NYU Stern


