Olivia Hartmann
INDEPENDENT MANAGEMENT CONSULTANT
Austin, TX  ·  (512) 555-0191  ·  olivia@hartmann-advisory.com  ·  hartmann-advisory.com   

	DAY RATE
$2,400
	ENGAGEMENT
Project · Retainer
	AVAILABILITY
Q3 · Remote
	EXPERIENCE
14 yrs



Independent consultant helping founders and execs fix operations and scale with confidence. Fourteen years — first in-house, now solo — running focused engagements in operations, go-to-market, and org design. Senior-level thinking without the big-firm overhead, embedded with your team.
SELECTED CLIENTS
	NORTHWIND
	
	Lumen&Co
	
	Vireo
	
	HELIX
	
	Brightpath



Engagements

	Founder & Principal Consultant
	2019 — Present


Hartmann Advisory (Independent) — Austin, TX
1. Run 8–12 engagements/year in ops, GTM, and org design for startups and PE-backed companies.
1. Helped a Series B client cut fulfillment cost 22% and scale headcount from 40 to 120.
1. Maintain a 90% repeat-or-referral rate across the client base.

	Director of Operations
	2015 — 2019


Bumble — Austin, TX
1. Built and scaled operations through hypergrowth; designed the org and core processes.

	Management Consultant
	2011 — 2015


L.E.K. Consulting — Boston, MA
1. Advised clients on strategy and operations across consumer and industrials.


	SERVICES
Operations · Go-to-Market · Org Design · Process Improvement · Fractional COO · Interim Leadership
	
	EDUCATION
MBA — UT Austin (McCombs)
B.A., Economics — Rice


