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Business operations manager who builds the systems that let a company scale. Eight years in tech BizOps — running cross-functional programs, standing up tooling, and turning manual chaos into measured, repeatable process. I find the bottleneck, design the workflow, and make the org faster without adding headcount.
	−38%
CYCLE TIME
	
	3→11
TEAMS SCALED
	
	$2.3M
COST AVOIDED
	
	25+
WORKFLOWS BUILT


EXPERIENCE
	Business Operations Manager
	2021 – Present


Stripe — San Francisco, CA
1. Lead cross-functional ops for a 400-person org — planning, tooling, and process across GTM and product.
1. Cut a core operational cycle time 38% by redesigning the workflow and automating handoffs.
1. Built the OKR and reporting cadence now used company-wide; scaled it from 3 to 11 teams.

	Operations Program Manager
	2018 – 2021


Square — San Francisco, CA
1. Ran operational programs across support and risk, building the tooling to track and scale them.
1. Automated manual reporting, saving the team 20+ hours a week.

	Operations Analyst
	2016 – 2018


Deloitte Consulting — San Francisco, CA
1. Advised clients on operating-model design and process improvement.

	TOOLING & SKILLS
 Asana    Looker    SQL    Salesforce    Zapier    Notion 
Process Design · Program Mgmt · OKRs · Analytics · Change Mgmt
	EDUCATION
MBA — UC Berkeley (Haas)
B.A., Economics — UCLA


