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Supply chain operations manager who delivers on time, in full, at the right cost. Ten years owning the end-to-end flow — sourcing, planning, warehousing, and transportation — for high-volume distribution. I tighten OTIF, take cost out of freight, and keep inventory lean without starving the line.
END-TO-END FLOW OWNED
	SOURCE
Supplier mgmt
	›
	PLAN
Demand / S&OP
	›
	STORE
Warehouse / DC
	›
	DELIVER
Transportation



	97.8%
OTIF
	
	−21%
FREIGHT COST
	
	8.4×
INVENTORY TURNS
	
	$140M
SPEND MANAGED


EXPERIENCE
	Supply Chain Operations Manager
	2020 – Present


FedEx Supply Chain — Memphis, TN
1. Own end-to-end operations for a $140M flow; lifted OTIF from 92% to 97.8%.
1. Cut freight cost 21% by re-bidding lanes, building a carrier scorecard, and optimizing modes.
1. Improved inventory turns to 8.4× while holding 99% fill rate through better demand planning.

	Logistics Manager
	2016 – 2020


Nike — Memphis, TN
1. Managed inbound and outbound transportation for a regional distribution network.
1. Led a TMS implementation that improved load utilization 14%.

	Supply Chain Analyst
	2014 – 2016


International Paper — Memphis, TN
1. Built demand forecasts and inventory models supporting plant planning.

	SKILLS & SYSTEMS
S&OP · Demand Planning · Transportation · Inventory · SAP · Oracle SCM · TMS · Lean
	EDUCATION
B.S., Supply Chain Management
University of Tennessee
APICS CSCP · Lean Certified


