
	Damon Carter
Distribution Center Manager
Joliet, IL
(815) 555-0148
d.carter@email.com
in/damoncarter
DC PROFILE
	Size
	1.1M sq ft

	Headcount
	340

	Shifts
	3 · 24/5

	Orders/day
	48,000


SKILLS
Fulfillment · Labor Planning · Slotting · Inbound/Outbound · Safety · Continuous Improvement
SYSTEMS
Manhattan WMS · SAP EWM · RF · Labor Mgmt
EDUCATION
B.S., Logistics & Ops
Northern Illinois University
	Distribution center manager who moves volume fast, accurately, and safely. Eleven years running high-throughput fulfillment operations — building labor plans, slotting for speed, and hitting service every peak. I scale teams, hold the metrics, and ship the orders out the door.
THROUGHPUT DASHBOARD
	185
UNITS / LABOR HR
	
	99.9%
ORDER ACCURACY
	
	99.5%
ON-TIME SHIP
	
	−16%
COST / UNIT


EXPERIENCE
	Distribution Center Manager
	2020 – Present


Amazon — Joliet, IL
1. Run a 1.1M sq ft fulfillment center — 340 associates, 48K orders/day across three shifts.
1. Raised units-per-labor-hour 22% and cut cost-per-unit 16% via slotting and process redesign.
1. Held 99.9% order accuracy and 99.5% on-time ship through two record peaks.

	Operations Supervisor
	2016 – 2020


UPS — Hodgkins, IL
1. Supervised a 70-person sort operation, improving throughput and reducing misloads.
1. Led safety initiatives that lowered recordable incidents 30%.

	Warehouse Supervisor
	2013 – 2016


Walmart Distribution — Joliet, IL
1. Led inbound receiving and put-away teams in a high-volume DC.




