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CONTACT
Charlotte, NC
(704) 555-0173
rachel.collins@email.com
in/rachelcollins
CERTIFICATIONS
PMP® — Project Mgmt Institute
Certified ScrumMaster (CSM)
Lean Six Sigma — Green Belt
METHODOLOGIES
Agile / Scrum · Waterfall
Hybrid · Stage-Gate
Risk & Change Management
TOOLS
Jira · MS Project · Asana
Smartsheet · Confluence
Tableau · MS Office
EDUCATION
B.S. Business Administration
UNC Charlotte · 2012
	Rachel Collins, PMP
SENIOR PROJECT MANAGER
SUMMARY
PMP-certified project manager with 11 years delivering complex cross-functional initiatives on time and on budget. I lead teams of up to 25, manage multimillion-dollar budgets, and turn ambiguous goals into clear plans, predictable delivery, and satisfied stakeholders.
	$60M+
BUDGETS MANAGED
	
	95%
ON-TIME DELIVERY
	
	40+
PROJECTS LED


EXPERIENCE
	Senior Project Manager
	2018 – Present


Truist Financial — Charlotte, NC
1. Lead a portfolio of digital-transformation projects worth $60M; delivered 95% on time and under budget.
1. Manage cross-functional teams of up to 25 across engineering, ops, and compliance.
1. Built a PMO reporting framework adopted by 6 program teams.

	Project Manager
	2014 – 2018


Wells Fargo — Charlotte, NC
1. Managed a $12M core-banking integration delivered two months ahead of schedule.
1. Cut project risk exposure 30% through a standardized intake and governance process.

	Project Coordinator
	2012 – 2014


Bank of America — Charlotte, NC
1. Supported PMs on scheduling, status reporting, and stakeholder communications.




