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Agile project manager and certified Scrum Master with 8 years guiding software teams from backlog to launch. I run tight ceremonies, protect the team from chaos, and ship working software in predictable increments — fluent in both the technical details and the stakeholder conversation.
	30+
RELEASES SHIPPED
	
	6
SCRUM TEAMS
	
	+38%
VELOCITY GAIN
	
	8 yrs
EXPERIENCE



	EXPERIENCE
	Technical Project Manager
	2020 – Present


Aspenware — Denver, CO
1. Run Scrum for 3 squads (18 engineers); increased team velocity 38% over four quarters.
1. Coordinated a platform re-platforming delivered across 12 sprints with zero missed releases.
1. Manage roadmaps, dependencies, and risk with Product and Engineering leads.

	Scrum Master
	2017 – 2020


Gusto — Denver, CO
1. Facilitated all ceremonies for 2 teams; cut sprint carryover from 30% to under 10%.
1. Introduced a dependency-tracking board that reduced cross-team blockers 50%.

	Business Analyst
	2015 – 2017


CenturyLink — Denver, CO
1. Gathered requirements and wrote user stories bridging business and dev teams.

	
	CERTIFICATIONS
Certified ScrumMaster (CSM)
PMI-ACP®
SAFe® 5 Agilist
PMP® (in progress)
CEREMONIES & SKILLS
Sprint Planning · Standups
Retrospectives · Backlog Grooming
Roadmapping · Risk Mgmt
Stakeholder Comms
TOOLS
 Jira   Confluence   Azure DevOps   Miro   Slack 
EDUCATION
B.S. Information Systems
Colorado State · 2015


