
	Marcus Reed
ASSISTANT STORE MANAGER
Assistant store manager who keeps the floor moving and the team motivated. Six years owning operations, scheduling, and customer experience while driving sales alongside the store manager. Ready to step into a store of my own — I already run mine like it’s mine.
EXPERIENCE
	Assistant Store Manager
	2021 – Present


Best Buy — Austin, TX
1. Run daily operations for an $11M store and lead 40 associates across two shifts.
1. Own scheduling and labor to budget while keeping service levels high during peak.
1. Drove attach-rate on services and memberships up 19% through floor coaching.

	Department Manager
	2019 – 2021


The Home Depot — Austin, TX
1. Managed a department team of 15, leading the store in sales-per-labor-hour.
1. Kept inventory accuracy above 98% through disciplined cycle counts.

	Sales Lead
	2018 – 2019


Dick’s Sporting Goods — Round Rock, TX
1. Led a sales team and opened/closed the store as manager-on-duty.

	Austin, TX
(512) 555-0166
marcus.reed@email.com
in/marcusreed
HIGHLIGHTS
	$11M
STORE VOLUME



	+19%
ATTACH RATE



	40
ASSOCIATES LED


SKILLS
Operations · Scheduling & Labor · Coaching · Merchandising · Inventory · Customer Service
SYSTEMS
POS · Kronos · Workday · RF Scanner
EDUCATION
A.A.S., Business Management
Austin Community College



