
	Danielle Foster
DISTRICT MANAGER · MULTI-UNIT RETAIL
	Chicago, IL
(312) 555-0124
d.foster@email.com
in/daniellefoster

	12
STORES
	$92M
REGION VOLUME
	+7.1%
DISTRICT COMP
	520
ASSOCIATES


District manager who turns a portfolio of stores into a consistent, growing business. Twelve years scaling multi-unit retail — coaching store managers, standardizing operations, and holding the region accountable to comp, shrink, and service. I fix the underperformers and replicate what the winners do.
STORE PORTFOLIO — SNAPSHOT
	STORE
	VOLUME
	COMP
	RANK

	Michigan Ave (Flagship)
	$16.2M
	+11%
	#1

	Oak Brook
	$9.8M
	+8%
	#3

	Schaumburg
	$8.1M
	+6%
	#5

	Naperville (Turnaround)
	$6.4M
	+14%
	↑8


EXPERIENCE
	District Manager
	2019 – Present


Ulta Beauty — Chicago, IL
1. Lead 12 stores and 520 associates across a $92M district; delivered +7.1% comp, beating company by 3 points.
1. Turned around the bottom store in the region to +14% comp within four quarters.
1. Developed 6 store managers and promoted 3 into larger-volume locations.

	Store Manager
	2014 – 2019


Sephora — Chicago, IL
1. Ran a $15M flagship; ranked top-5 in the region every year and won Manager of the Year.
1. Built a hiring and training model later adopted district-wide.

	STRENGTHS
Multi-Unit P&L · Manager Development · Comp Growth · Shrink Control · Operations
	EDUCATION
B.A., Business Administration
DePaul University


