	Vanessa Cole
STORE MANAGER
	Columbus, OH
(614) 555-0142
vanessa.cole@email.com
in/vanessacole


	$14M
ANNUAL VOLUME
	
	+9.4%
COMP SALES
	
	0.9%
SHRINK
	
	65
ASSOCIATES LED


Store manager who runs a high-volume location like an owner — sales, P&L, people, and experience. Nine years growing comp sales, beating shrink targets, and building teams that stay. I coach to the numbers, merchandise to sell, and make the store a place customers and associates both want to be.
STORE SCORECARD — FY24
	METRIC
	GOAL
	ACTUAL
	VS GOAL

	Sales to Plan
	$13.0M
	$14.0M
	+7.7%

	Conversion Rate
	28%
	34%
	+6 pts

	Shrink
	1.4%
	0.9%
	−0.5 pts

	Mystery Shop / NPS
	88
	94
	+6


EXPERIENCE
	Store Manager
	2020 – Present


Target — Columbus, OH
1. Run a $14M store with 65 associates; grew comp sales 9.4% and beat the district by 4 points.
1. Cut shrink to 0.9% — best in the district — through tightened LP routines and audits.
1. Lifted associate retention 28% with structured coaching, scheduling fairness, and development plans.

	Assistant Store Manager
	2017 – 2020


Kohl’s — Dublin, OH
1. Owned softlines and front-end operations for a $9M store; led a team of 30.
1. Drove loyalty sign-ups to #1 in the district two years running.

	Department Supervisor
	2015 – 2017


Macy’s — Columbus, OH
1. Supervised a sales team and managed merchandising and inventory for a flagship department.

	SKILLS
P&L · Visual Merchandising · Loss Prevention · Scheduling · Coaching · Inventory
	SYSTEMS & EDUCATION
POS · Workday · Kronos · RetailNext
B.S., Business — Ohio State


