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Enterprise Agile coach who grows teams, Scrum Masters, and leaders. Twelve years embedding Agile ways of working across organizations — coaching the cadence, the mindset, and the metrics that make delivery flow. I meet teams where they are and leave them more capable than I found them.
Experience

	Enterprise Agile Coach
	2020 — Present


Charles Schwab — Denver, CO
1. Coach 12 teams and a community of Scrum Masters across a 200-person technology org.
1. Led an Agile transformation that cut lead time 45% and lifted team health scores org-wide.
1. Run training on Scrum, Kanban, and facilitation; mentor new Scrum Masters to autonomy.

	Agile Coach / Senior Scrum Master
	2016 — 2020


Western Union — Denver, CO
1. Coached multiple teams and rolled out consistent ceremonies and flow metrics.
1. Facilitated retrospectives and team-chartering that improved engagement.

	Scrum Master
	2013 — 2016


CenturyLink — Denver, CO
1. Facilitated Scrum for delivery teams and championed Agile adoption.


	COACHING TOOLKIT
Scrum · Kanban · SAFe · Team Coaching · Facilitation · Liberating Structures · Metrics
	
	CERTS & EDUCATION
CSP-SM · PSM III · ICP-ACC
B.A. — Colorado State University


