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Delivery-focused Scrum Master who gets teams to a clean burndown, sprint after sprint. Eight years facilitating Scrum, protecting the sprint goal, and using flow metrics to spot risk early and finish what we commit to. Pragmatic, transparent, and relentlessly focused on done.
Experience

	Scrum Master
	2021 — Present


Grubhub — Chicago, IL
1. Facilitate Scrum for two delivery teams; improved sprint commitment-to-completion to 95%.
1. Use burndown and cycle-time data to flag risk mid-sprint and re-plan early.
1. Removed chronic impediments by partnering with managers across functions.

	Scrum Master
	2018 — 2021


Morningstar — Chicago, IL
1. Ran ceremonies and coached the team to a stable, predictable burndown.
1. Built dashboards in Jira for transparency into flow and blockers.

	Project Manager → Scrum Master
	2016 — 2018


Sears Holdings — Hoffman Estates, IL
1. Transitioned delivery from waterfall to Scrum and earned CSM.


	AGILE TOOLKIT
Scrum · Kanban · Jira · Azure DevOps · Flow Metrics · Burndown · Facilitation
	
	CERTS & EDUCATION
CSM · PSM I · PMI-ACP
B.S. — University of Illinois


