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	A SPRINT I FACILITATE — BOARD AT A GLANCE
	■ To Do
	Refine backlog & story points



	Plan sprint capacity



	
	■ In Progress
	Facilitate daily standup



	Unblock 2 impediments



	
	■ Done
	Sprint review demoed



	Retro actions logged









Certified Scrum Master who builds calm, high-performing teams. Seven years facilitating Scrum for software teams — running the ceremonies, clearing impediments, and coaching toward a sustainable, predictable delivery pace. A servant leader who protects the team and keeps the work flowing.
Experience

	Scrum Master
	2021 — Present


USAA — San Antonio, TX
1. Facilitate all ceremonies for two 8-person teams; raised velocity 28% and predictability to 92%.
1. Coach the team and PO on backlog refinement, sizing, and a healthy definition of done.
1. Track and remove impediments daily; shielded the team to protect focus and flow.

	Scrum Master
	2018 — 2021


Capital One — Plano, TX
1. Led Scrum adoption for a new team, reducing carry-over from 30% to under 8%.
1. Ran retrospectives that drove measurable, recurring process improvements.

	Project Coordinator → Scrum Master
	2016 — 2018


Match Group — Dallas, TX
1. Coordinated delivery and earned CSM; transitioned the team from waterfall to Scrum.


	AGILE TOOLKIT
Scrum · Kanban · Jira · Confluence · Backlog Refinement · Facilitation · Servant Leadership
	
	CERTS & EDUCATION
CSM · PSM I
B.B.A. — University of Texas


