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Senior Scrum Master and SAFe practitioner who scales Agile across teams without losing the team-level craft. Ten years coaching multiple squads, facilitating PI Planning, and driving a steady, predictable velocity. I make delivery measurable and help leaders trust the system.
Experience

	Senior Scrum Master
	2020 — Present


The Home Depot — Atlanta, GA
1. Scrum Master for 3 teams in a SAFe Agile Release Train; facilitate PI Planning for 60+ people.
1. Grew velocity 70% over six sprints while holding predictability at 92%.
1. Coach Scrum Masters and POs; surface and resolve cross-team dependencies.

	Scrum Master
	2016 — 2020


NCR — Atlanta, GA
1. Led two product teams; introduced flow metrics and capacity-based planning.
1. Drove a Scrum-to-SAFe scaling effort across the department.

	Business Analyst
	2014 — 2016


Cox Communications — Atlanta, GA
1. Bridged business and delivery teams; moved into Agile delivery and earned CSM.


	AGILE AT SCALE
SAFe · PI Planning · Scrum · Kanban · Jira Align · Dependency Mgmt · Coaching
	
	CERTS & EDUCATION
SAFe SSM · PSM II · PMI-ACP
B.S. — Georgia State University


