MARGARET A. WHITFIELD
SENIOR OPERATIONS MANAGER
Chicago, IL  ·  (312) 555-0148  ·  m.whitfield@email.com  ·  linkedin.com/in/mawhitfield
PROFESSIONAL SUMMARY
Operations leader with 12+ years directing manufacturing and logistics teams. Proven record of reducing costs, streamlining supply chains, and scaling output without compromising quality. Trusted to turn around underperforming sites and build durable, process-driven teams.
PROFESSIONAL EXPERIENCE
	Director of Operations
	2019 – Present


Hartwell Manufacturing Co. — Chicago, IL
1. Oversee operations across three facilities and a 140-person workforce with full P&L accountability for a $48M budget.
1. Reduced production costs 18% in two years through Lean process redesign and renegotiated supplier contracts.
1. Implemented a real-time inventory system that cut stockouts 32% and improved on-time delivery to 98%.

	Operations Manager
	2014 – 2019


Brightline Logistics — Chicago, IL
1. Managed warehouse and distribution operations serving 200+ regional accounts.
1. Led a facility relocation completed two weeks ahead of schedule and 9% under budget.
1. Built KPI dashboards adopted company-wide for performance reporting.

	Operations Coordinator
	2011 – 2014


Meridian Supply Group — Naperville, IL
1. Coordinated scheduling, procurement, and vendor relations for a growing distribution center.
1. Standardized receiving procedures, reducing processing errors 24%.

EDUCATION
	B.S., Business Administration — University of Illinois Urbana-Champaign
	2011


CORE COMPETENCIES
Supply Chain Optimization  ·  P&L Management  ·  Lean Six Sigma  ·  Vendor Negotiation  ·  Team Leadership  ·  Process Improvement  ·  Inventory Control  ·  KPI Reporting
CERTIFICATIONS
Lean Six Sigma Black Belt  ·  Project Management Professional (PMP)
